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  San Diego Proudly Presents:

Back to Basics

North County –  Winter 2010 

Six Sessions, 6 – 9 p.m.  • Datron
Tuesdays, Feb.9th – Mar.16th

1. PRODUCTION PLANNING &

    SCHEDULING 02/09
· Sales operations planning


· Forecasting Techniques





· Relationships between planning, scheduling,

And dispatching for different manufacturing 

environments

· Multi-level master scheduling

· Rough cut capacity planning

2.  INVENTORY MANAGEMENT & 

     STOCKROOM CONTROL 02/16
· Types and purposes of inventory

· Valuation methods

· Physical control

· Reorder systems

· Lot sizing

· Cycle counting

3. PARTS, BOMS, ROUTINGS & 

ECO’S 02/23
· Part master file elements

· Bills of materials

· Routings

· Engineering change orders

· Document control

4.  MATERIAL REQUIREMENTS


      PLANNING 03/02
· How MRP works

· Differences between MRP and reorder

point methods

· Dependent vs. independent demand

· Firm planned orders

· Responsibilities of inventory planner

5.  PRODUCTION CONTROL &

     CAPACITY PLANNING   03/09
· Capacity requirements planning

· Constraint management

· Dispatching and prioritizing

· Input/output control

· Work orders, kanbans

6.  METHODOLOGIES FOR

     CONTINUOUS IMPROVEMENT 03/16
· The continuous improvement process

· Big JIT

· Business process re-engineering

· Performance measures

· Team building

Note: Completion of the Back to Basics Seminar does not certify you as “CPIM”



REGISTRATION DETAILS





$315
 for non-members, includes 

 one year membership (Best Value)



$275
 for non-members without 

 membership

$199
 for APICS members

$  50
 for single session

$  0
 Repeat or Makeup sessions 

               (attend as often you like – guaranteed!)
A sixth person may attend free with five

Pre-paid reservations. (What a deal!)
Expect to stay 3 hours per night for six consecutive Tuesdays. You may bring your own dinner into the classroom. Registration deadline is three days prior to first class session, only 30 seats available! Registration fees include class materials and handouts.  Individuals attending all six sessions will receive a Certificate of Completion.  For questions, please contact Kate Barron (619) 208-3144. You must enroll and pay on line at www.apics-sd.org. If you choose to pay by check please make the checks payable to San Diego APICS and send them to Kate Loin-Barron at 1114 9th Street, Coronado, CA 92118.   You can also pay in person on the day of the class. 

LOCATION



                                                               Where: Datron World Communications
3030 Enterprise Court
                                                                            Vista, CA 92081


